
 

 

 

 Level 1  Level 2 Level 3 Level 4 

Magnification     

 Drama Guild     X 

 Praise Dance    X 

 Music Department X    

 Multi-Media X    

 Marketing   X  

 Public Relations   X  

 Women’s Ministry   X   

     

Membership     

 Health & Hospitality  X    

 Singles Ministry  X    

 Design & Decoration     X 

 Membership Matrix X     

 Event Coordination   X  

 Culinary Arts   X  

 Kingdom Business   X  

     

Ministry      

 New Generation Seniors  X   

 Evangelism  X    

 Men’s Ministry X    

 Youth Ministry  X    

 Children’s Ministry  X    

 Marriage Enrichment  X    

 Armour Bearers  X   

     

Maturity     

 Christian Education  X    

 Bookstore  X   

 Counseling Network X    

 Power of Twelve X    

Ministry of Helps 

Service Engagement 

Levels 

Structure  



Level 1   

 High level of time commitment; typically requires at least 7-12 hours per week 

committed to meetings, preparing reports, and or planning/facilitating ministry 

activities. 

 Mandatory weekly reporting protocol required; corporate monthly meeting 

required; must exhibit regular church and bible study attendance, must support the 

church through the payment of the tithe and other financial offerings.   

 Ministry staff includes director and at least two assistant director(s); highly visible 

ministry with high level of customer interaction, critical to the core mission of the 

church.  

 

Level 2  

 High to Moderate level of time commitment; typically requires at least 5-7 hours 

per week committed to meetings, preparing reports, and or planning/facilitating 

ministry activities. 

 Mandatory weekly reporting protocol required; corporate monthly meeting 

required; must exhibit regular church and bible study attendance, must support the 

church through the payment of the tithe and other financial offerings.   

 Ministry staff includes director and at least two assistant director(s); highly visible 

ministry with high level of customer interaction, critical to the core mission of the 

church.  

 

Level 3  

 Moderate to Low level of time commitment; typically requires at least 3-5 hours 

per week committed to meetings, preparing reports, and or planning/facilitating 

ministry activities. 

 Mandatory weekly reporting protocol required; corporate monthly meeting 

required; must exhibit regular church and bible study attendance, must support the 

church through the payment of the tithe and other financial offerings.   

 Ministry staff includes director and at least two assistant director(s); highly visible 

ministry with high level of customer interaction, critical to the core mission of the 

church.  

 

Level 4   

 Low level of time commitment; typically requires at least 1-3 hours per week 

committed to meetings, preparing reports, and or planning/facilitating ministry 

activities. 

 Mandatory weekly reporting protocol, monthly meeting responsibility; must 

exhibit regular church and bible study attendance, must support the church 

through the payment of the tithe and other financial offerings.    

 Ministry may or may not be a sub-unit of a more comprehensive/higher level 

ministry; ministry may or may not have a director or assistant director; ministry is 

not critical to the core mission of the church.  

 

 


